
ñWhere does my money go?ò is a frequent 
question, both from private donors and business 

partners. 

To begin to answer that question, it is important to 
first consider, óWhat are the costs of running a 
symphony orchestra in 2012?ô  The largest 
percentage of our budget goes directly to paying 
our talented musicians.  For example, there are 
two or three rehearsals for each concert that we 
perform.  Unlike the BSO or some other ófull timeô 
orchestras, every concert that you hear is the 
result of just 2 or 3 three hour rehearsalsðin 
addition to many hours of home studio practiceð
AND NUMEROUS 
hours of study and 
practice over the 
course of a 
musicianôs training
-- likely twenty+ 

years!    

Then there is the 
performance itself.  
Musicians, guest 
conductors, and 
soloists are 
compensated for 
the concert.  We 
hire the hallôs 
custodian, police 
detail, purchase modest advertising, and rent 

music.   

All of this adds up to between $22,000 and 
$25,000 per concert. Claflin Hillôs annual season 
includes 5 concerts equaling $125,000.  Our 
Board of Directors actively seeks corporate 
support to offset these costs.  To that end, local 
companies like Medway Oil, Co., Inc., Waters 
Corporate and Grafton Suburban Credit Unionð
to name a fewðclearly value the existence of a 
vibrant culture within the region and therefore 
help to sponsor these performances.  In 
exchange for their support, companies receive 
promotion through the media and advertising 
collateral, blocks of complimentary tickets and the 
positive association resulting from a Claflin Hill 

Business Partnership. 

Tickets sales also support the shows, but as is 
typical of most arts organizations, tickets sales 

only cover approximately 17% of the costs.   

At Claflin Hill, we believe that it is important to 
educate our audience, particularly the young 
people in the region; therefore, we offer blocks of 
free tickets to local schools.  For example, our 
upcoming January concert, Brazen Overtures, is 
also being touted as óSuperô Night at Symphony 
because we have invited all of the area 
superintendents to attend.  Weôve also provided 
tickets for a dozen of their students and/ or 
teachers to join us.  A third of the audience that 
evening could be made up of these local 
students, educators and their families.  What an 

amazing 
opportunity to 
impact the 

community! 

Plus, Claflin Hill 
always offers 
student rush 
tickets to each 
concert.  While 
we strive to keep 
admission costs 
low, we realize 
that studentsô 
budgets are 
extremely 
limited. Student 

rush tickets are just $15 and place students in the 
best possible seats on the evening of the show.  
Our Cultural Access Program (CAP) tickets are 
subsidized in part by a grant from The Greater 
Worcester Community Foundation and The Bank 

of America Foundation.  

The symphony 
season, while a 
major portion of 
our annual 
budget, is just 
one of many 
program series. 
Claflin Hill is 
heavily involved 
in music 
outreachðto 
support local 

public and private school music programs.  Our 
Cultural Access Program (CAP) often provides 

music programs at local schools systems. These 
offerings supplement existing school music 
programs that have been subjected to recent 

budget cuts. 

The bottom line is that Claflin Hill believes in 
SUSTAINING THE MUSIC, NOW AND FOR 
FUTURE GENERATIONS.  The best way to 
accomplish this task is through education. Since 
the very beginning, our programs always strive to 
blend the familiar with the lesser known, thereby 
elevating the audienceôs appreciation. We never 
want to be that orchestra that eschews talking to 
the audience. When Maestro Surapine turns to 
the audience before the downbeat, he often 
shares background about the composer or a 
recurring theme within a piece. This knowledge 
transforms the concert hall into a lecture hall. 

Patrons leave with a whole new appreciation.   

Your donation, however large or small, 

supports a unique, passionate organization.  

Please make a donation today. OR increase 

your membership level. Become a micro-

philanthropist with weekly or monthly giving.   

Thank you for your support. 

54 Claflin Street (mail)  
208 Main Street, Suite 112 (office) 

Milford, MA  01757 

Anatomy of a Concert  

Whatôs new in 2012? 
Order tickets online. Choose your 
seats. Members always take 10% off. 
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Where does your money go? 
The  Anatomy of a Concert. 

Budget for ONE concert performance*:  

Musicians/Performers:  $20,500 

 65 musicians @ 3 three hour rehearsals  

($65 each) + 1 performance ($120) 

Music Rental/purchases: $1,500 

Hall/Custodial Fees:   $750 

Advertising:     $1,500 

Police Detail:    $200          

Total:      $24,450 

*Claflin Hill performs 5 concerts each year 

Jeffrey Mushnick, president of Medway Oil,  
longtime supporter of Claflin Hill 


